CASE STUDY 8 Training 512 Sheffield

Apprise Consulting, during its discussions with the owner of 512 Sheffield, were also asked to supply
one to one coaching services to their warehouse manager and Director.

This involved running the warehouse management course supplied to the CILT, adjusting it to the
requirements of 512 Sheffield and taking live examples from the existing warehouse operation to work
through as part of the exercises.

The course was run over two separate days to fit in with work requirements and both attendees were
given certificates having completed the course.

This course, produced by Apprise Consulting is now fully accredited by the Chartered Institute of
Logistics and Transport.
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CASE STUDY 9 — Training, WMG - University of Warwick/BAe Systems

Apprise Consulting were approached by WMG, part of Warwick University to assist in the development
and delivery of a supply chain management course, concentrating on storage, distribution and
outsourcing.

This Storage & Distribution training course has recently won a BAE Systems, Chairman’s Bronze award in
the Transferring Best Practice category. This is an outstanding achievement as competition for these
awards is fierce.

The panel recognised “not just the quality of the material but also the effort put in by the team to
produce a course that is exceeding its original objectives.”

The Chairman's Award Scheme is an annual event within BAE Systems that recognises excellence in the
successful exploitation of Innovation, the Transfer of Best Practice and in delivering Enhanced Customer
Performance.

The course includes lecture material, talks by guest speakers including Alan Hearn (BAE Systems), David
Mellor (Wincanton), Paul Brooks (Unipart) and Jeremy Porter (MOD) and has a storage and distribution
outsourcing exercise operating throughout the three days. Further input is given by members of the BAE
Systems Import/Export teams and Explosives Division.

Pictured receiving their award from Joe Parker (Future Capability & Business Development Director,
Military Air Solutions, BAe Systems) are Trudy Spencer MCILT (WMG) (fifth from left) and Gwynne
Richards FCILT (Apprise Consulting Ltd) (sixth from left).



Also pictured from left to right are Tony Croughan (Logistics Manager, BAe Systems), Alan Hearn, John
Finnegan, (Logistics Director, BAe Systems), and David Mellor.

CASE STUDY 10 — Training, CILT and Flipkart India

Apprise Consulting was approached by The Chartered Institute of Logistics and Transport to put together
a three-day warehouse management course for Flipkart, a large e-commerce company based
throughout India.

Having spent two days observing the company’s operations including that of its sister company — Myntra
— a training needs assessment was carried out and a course was established for the Group’s logistics
staff.

24 members of staff from different departments within the company took part in the course.
The feedback was very positive.
CASE STUDY 11

A two day Warehouse Management course is run at least three times per annum in Corby in the UK
under the auspices of the Chartered Institute of Logistics and Transport.

http://ciltuk.org.uk/TrainingCPD/Training/FullTrainingListing.aspx

The course is also run in China, Singapore, Dubai and Kenya.

The course is also available on line at http://www.lloydsmaritimeacademy.com/event/warehouse-
management-LMA-distance-learning-course
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