APPRISE SERVICES

11. Other services

» Project Management
* new build warehouses
* Implementation of new contracts
» Launch of new products/services

We are able to supply Project Managers to assist with project
implementation such as moving to new premises, implementing new
systems, outsourcing to third parties, launch of new services/products etc.

Our database of Associates gives us the unique opportunity to choose the most
suitable Associate for your requirements. All our staff have hands on experience at
operational level in a variety of companies and market sectors.

» Supply of Interim managers

As mentioned above our database of Associates enables us, not only to provide
project managers but also Interim Managers for longer term projects with the
potential to employ the staff at a later date if both parties are agreed.

+ Change Management

« Lean and Six Sigma processes

+ Commercial contracting, procurement and energy management

Through our partnerships with various consultancies in different niche markets we

are able to suggest and introduce experts in their field to our clients.

No company can purport to be an expert in all fields however being aware of
expertise held in other areas is a service in itself.

We can assist you to identify suitable consultancies to work with in various fields of
expertise.



