APPRISE SERVICES

8. Logistics and supply chain strategy reviews

A supply chain is only as strong as its weakest link.

—

Through our partnership with Logistech we can provide strategic advice on the location of
production and distribution facilities and how these will need to change to meet future plans.
We can determine the products handled by sites and the market they can serve most
economically.

Typical questions that we address are:

+ how many production, distribution and cross-dock centres should you have and
where should they be?

e how can you change your logistics network to respond to changes in market,
competitor or supplier conditions?

+ how and where should products be sourced, manufactured, assembled and stored?

e what are the CO2 emissions from your supply chain and how can you reduce them?

e Which modes of transport are the most cost effective and suitable for your operation

Modelling can be undertaken at a simplified level to obtain an indication of the best strategy
quickly. Alternatively, complex models can be constructed of global supply chains at product
level, using sophisticated cost models.

Our consultants can compare off-shoring with in-house operations and determine the total
cost to serve depending on the location of suppliers and customers.
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CAPS - supply chain designer

See our case study examples on the Case Study tab.


http://www.logistech.co.uk/SCD.htm

