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Delivering Services to the Logistics and Distribution Industry
Foxley Tagg Planning Limited a proactive 
environmental town and transport 
planning consultancy and Apprise 
Consulting Limited, a well-established and 
experienced logistics consultancy have 
formed a strategic partnership to provide 
clients with cost effective solutions and 
strategy advice in all aspects of their supply 
chain operations, environmental, town and 
transport planning issues. 

Both companies have a strong and proven 
track record in Project Management and 
are able, using expert staff, to create 
tailored packages to meet the needs of 
specifi c organisations.  Whether it’s advice 
on environmental issues and accreditations, 
assistance on operational matters or 
forward planning for new development 
projects, we are able to offer a quality 
personal service that matches modern 
business needs.

All our professional staff are members of 
the Chartered Institute of Logistics and 
Transport or Royal Town Planning Institute, 
and are fully apprised of the latest issues 
within the industry, providing a fi rm 
understanding of the commercial needs 
of clients and helping to deliver practical, 
sustainable solutions.
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“...a strategic partnership 
to provide clients with cost 
effective solutions and strategic 
advice in all aspects of their 
supply chain operations...”

Our clients include Argos, IKEA, 
NHS, Hagemeyer, Wickes, DHL, 
GCHQ, BAA, Local Authorities, 
Government Departments, 
amongst others.
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We are pleased to offer the following suite of 
services to potential and existing clients:

Environmental Accreditation and 
Assessment
• Assisting organisations to achieve    
   ISO14001
• Delivering Travel Plans for operational and
   planning permission purposes
• Supporting existing Environmental
   Accreditations and assisting in the
   attainment of these awards
• Providing updates on current and future
   legislation such as the Waste Electrical
   and Electronic Equipment (WEEE) Directive
• Experience of preparing and managing
   Environment Assessment reports and
   processes
• We offer a high quality, specialist service
   from initial scoping and screening through
   to delivery of the fi nal documentation
• We also undertake Carbon footprint
   analyses

Land Use Planning
• Preparation of site feasibilty/appraisals 
   to evaluate existing operational sites
• Identifi cation of the most effective use of
   land ensuring the maximisation of effi ciency
• Assisting with change of use planning
   applications
• Ability to secure relevant land allocations 
   and/or planning permissions
• Producing sustainable transport strategies
   to assist the delivery of planning permissions 
• Developing creative access solutions 

Audits
• Transport and administration audits 
   ensuring compliance with VOSA ‘O’ 
   licence regulations
• Warehouse audits ensuring best practice.
• Audits of outsourced contracts ensuring
   value for money
• Health and Safety audits

Performance Measurement
• Benchmarking of operations
• Introduction of key performance 
   indicators and measurement systems
• Utilisation of Activity Based costing model 
   to ensure cost effective operations
• Operational risk analyses

Delivery of Cost Reduction 
Programmes
• Review of parcel and pallet carrier
   contracts
• Analysis and identifi cation of cost 
   effective logistics software
• ‘Lean and agile’ travel planning 
    techniques
• Optimisation of delivery schedules

Disability & Access Issues
• Tried and tested Access Audit capabilities in  
   line with the provisions of the Disability
   Discrimination Act

    ...applying strategic thinking

LOGISTICS AND PLANNING CAPABILITIES



Research
• Competitor profi ling
• Customer satisfaction surveys
• Market research for new products and 
   services
• Due diligence
• Site identifi cation

Green & Grey Fleet
• Comprehensive evaluations to scope the
   “greening” of organisations’ transport fl eets
• Improving the use of ‘grey fl eet’ (I.e. trips
   being made by staff in their private cars)
• Assessing fuel types and fuel systems
• Benefi ts include cost savings, emission
   reduction and carbon deduction

Transport Assessments 
• Transport mode choice and evaluation
• Specialist transport advice to support
   development proposals
• General transport overviews
• Detailed transport assessments

Project Management 
• Project management of new build 
   warehouses
• Implementation of new contracts.
• Interim management
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Section 106 Negotiations
• Experience in successfully negotiating with 
    Local Authorities to overcome restrictive  
    covenants and/or legal obligations that  
    create obstacles for B8 operators
• Ability to negotiate changes in operating
   times where operators require 24/7 access
• Ability to deal with issues relating to volumes 
   of traffi c, size and scale of operations

Logistics and Outsourcing Strategies
• Analysis of current strategy
• Outsourcing/off-shoring versus in-house
   operations
• Short-listing of potential suppliers.
• Production of Invitation to tender (ITT) 
   documents
• Evaluation of responses
• Assisting the client to choose a suitable
   partner
• Implementation support

Transport & Warehouse Optimisation
• Route planning and vehicle optimisation
• Warehouse and distribution centre location 
   optimisation
• Warehouse layout optimisation
• Warehouse equipment optimisation
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Education & Training 
• Training needs assessments
• Creation of in-house courses in warehousing, 
   logistics and transport planning

Pedestrian Flow Modelling
• Ability to produce plans to alleviate 
   pedestrian congestion in busy places
• Provision of solutions to comply with the
   design and operational needs of all users

Stock Count Management 
• Assisting clients with the management of
   their stock counting and cycle counting
   operations
• Provision of bespoke software to assist in this 
   process, improving accuracy and speeding 
   up the process

Regeneration
• Management of regeneration projects to 
   address the challenges of commercial 
   viability
• Expertise in accessibility, land contamination, 
   site clearance, fl ood risks, nature 
   conservation, ecology and archaeology
• Provision of new infrastructure to generate
   urban renewal and employment

Economic Development
• Ability to provide economic appraisals for
   new developments
• Ability to monitor employment land
   availability and use forecasting to
   inform clients of new developments
• Promote sites and provide support for
   economic and employment strategies
   through the Local Development
   Framework process
• Specialist knowledge and experience of
   planning appeals
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