
Apprise Consulting case studies (cont’d) 
 
CASE STUDY 9 – Logistics review, Public sector Uniform purchaser 

We were approached by Keswick Enterprises to assist with the supply chain review for a 
major Public Sector purchaser of uniforms in the UK. 

As part of the project  

 we benchmarked the current operation against other uniform procurers 

 interviewed logistics staff, procurement teams and suppliers 

 analysed the efficiency of the procurement operation 

 audited the warehouse operations 

 reviewed both the inbound and the outbound transport 

 produced a report which highlighted a number of deficiencies which are currently 
being addressed 

 
As a result of the work carried out Keswick are currently undertaking a much larger project 
based on the results of the initial report. 
 

 


