Apprise Consulting case studies (cont’d)
CASE STUDY 8 — Training, WMG - University of Warwick/BAe Systems

Apprise Consulting were approached by WMG, part of Warwick University to assist in the
development and delivery of a supply chain management course, concentrating on storage,
distribution and outsourcing.

This Storage & Distribution training course has recently won a BAE Systems, Chairman’s
Bronze award in the Transferring Best Practice category. This is an outstanding
achievement as competition for these awards is fierce.

The panel recognised “not just the quality of the material but also the effort put in by the
team to produce a course that is exceeding its original objectives.”

The Chairman's Award Scheme is an annual event within BAE Systems that recognises
excellence in the successful exploitation of Innovation, the Transfer of Best Practice and in
delivering Enhanced Customer Performance.

The course includes lecture material, talks by guest speakers including Alan Hearn (BAE
Systems), David Mellor (Wincanton), Paul Brooks (Unipart) and Jeremy Porter (MOD) and
has a storage and distribution outsourcing exercise operating throughout the three days.
Further input is given by members of the BAE Systems Import/Export teams and Explosives
Division.

Pictured receiving their award from Joe Parker (Future Capability & Business Development
Director, Military Air Solutions, BAe Systems) are Trudy Spencer MCILT (WMG) (fifth from
left) and Gwynne Richards FCILT (Apprise Consulting Ltd) (sixth from left).

Also pictured from left to right are Tony Croughan (Logistics Manager, BAe Systems), Alan
Hearn, John Finnegan, (Logistics Director, BAe Systems), and David Mellor.




