Apprise Consulting case studies (cont’d)

CASE STUDY 4 - ITT management, Halls Beeline ' w

HallsBeeline

The transfer of a large % of manufacturing of DIY products to the Far East led this Irish
based manufacturing company to re-assess their warehousing and distribution operations.

During the process we:

Evaluated the existing in-house warehousing and distribution operation

Identified areas which would benefit from outsourcing

Produced an Invitation to Tender and identified potential 3PL partners

Evaluated the responses, assisted in the decision making and produced a Service
Level Agreement

e Attended IT meetings to ensure that the systems integration was as smooth as possible

This process resulted in the decision to outsource 50% of the warehousing operation. We
went on to assist the client with choosing a new freight forwarder as they too were beginning
to transfer more of their production to the Far East.

CASE STUDY 5 - ITT management, Major glass and plastics manufacturer

Having decided to sell their current distribution centre we were approached by a glass
and plastics manufacturer to produce an ITT and provide a short list of suitable third party
logistics providers.

The process involved:

Collecting all relevant data and producing an ITT
Selecting eight 3PLs to quote

Evaluating the responses

Producing a decision table with weighted parameters
Short-listing to 3 companies

Assisting the client to decide on the most suitable supplier
Providing a base contract to work with initially

We are currently assisting a sister company going through the same process
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http://www.hallsbeeline.com/product_ranges.php?B=1

